
Cabinet 9/04          Appendix 1 
Corporate Planning Process Critical Path for 2004-5

April - AugustMarchFebruaryJanuaryDecemberAugust September October NovemberJuly

CXMT approve the
corporate planning
process  and the
structure of the

Corporate Plan for
2005-2008

Cabinet approve
the corporate

planning process
and the structure
of the Corporate
Plan for 2005-

2008

Cabinet & CXMT
discuss strategic
priorities & broad

service development/
budget options for

the corporate
planning period
2005-8 & agree

options for2005-6
budget consultation

Begin work on the
Corporate Plan to reflect

Cabinet's priorities
(including review and

revision, as necessary, of
BVPI targets)

Officers draft
2005-8 strategic

priorities & budget
and Council Tax

2005-6
consultation
document

Managers' Forum
presentation and

discussion

CXMT approves
draft consultation

document for
consideration by

Cabinet

Cabinet approves
2005-8 strategic

priorities & budget
and Council Tax

document for
public consultation Briefing of all staff

6-monthly review
of annual service

plans

First four months'
budget, risk and

performance
monitoring

 Herefordshire
Driver

performance
management
assessments

Begin work on the
overall operating

plan for 2005-2006
including guidance
for service plans

Development of
service plans for

2005-6

Public consultation on strategic priorities/
Council Tax and detailed options for service

levels/quality and budgets in 2005-6

6-months' budget,
risk and

performance
monitoring

CXMT receives
reports on the

public
consultations, &

corporate Plan and
approves

proposals to go to
Cabinet

Cabinet receives
these reports/
proposals, has
regard to the
outcomes in
considering
budgets and

Council Tax for
2005-2006, and
recommends the
Corporate Plan to

Council

Briefing of all
Councillors

Draft overall
operating plan

completed

Draft service plans
(which must give

effect to the
overall operating
plan) completed

8-months' budget,
risk and

performance
monitoring

CXMT approve the
annual operating
plan, including

budgets

Cabinet approve
the annual

operating plan,
including budgets

Cabinet
determines

Council Tax levels
Briefing of all staff

CMXT approves
the audit and

inspection
programme with

District Audit

Service plans for
2005-6 finalised
and approved

Complete SRDs
for  CXMT and

Heads of Service,
including

commitments,
tasks and targets

for 2005-6

10-months'
budget, risk and

performance
monitoring

SRD for all other
members of staff,

including tasks
and targets in

respect of 2005-6

Cabinet approves
the Corporate Plan

for publication

Council sets
Council tax

Council approves
Corporate Plan

12-months'
budget, risk and

performance
monitoring

Publish Corporate
Plan performance

information
relating to 2004-

2005 (and, if
required by
Government
regulations,

provisional BVPI
targets for future

years)

April/
May

May

June

Produce Annual
operational
training plan

August

Budget Panel
considerations

(based on
Cabinet's strategic

priorities)

Representations
from Councillors

on priorities

Budget Panel
considerations

Officers prepare
background
information

Brief all
Councillors

Draft Corporate
Plan

Breifing of all staff

 


